Daily Scrum Meeting Minutes: 5

Attendees: Sam, Carlos, Dorreen, Austin

Start time: 5:00PM

End time: 5:30PM

Austin:

How many hours did | work since the last meeting?
o 2
What was done since the last scrum meeting?

o  Writing user stories to align with product owner and team’s decision to
rewrite the application with modern dependencies and best practices.

o  Coordinating which developer would tackle each for the week

o  Coordinating Firebase Cloud Functions functionality with product owner
What is planned to be done until the next scrum meeting?

o  Continue talking with product owners about next steps on security issues
What are the hurdles?

o  Learning Flutter & Dart

Sam Farajzadeh

How many hours did | work since the last meeting?
o 2
What was done since the last scrum meeting?

o began planning how to rebuild the application



o look through the already implemented games/test to see if it can be reused
later on

e What are the hurdles?
o Planning a design that meets the requirements of the product owner
Dorreen Vahidiazar:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o test the project
e What is planned to be done until the next scrum meeting?
o analyze the project to see potential issues and what can be done to improve
e What are the hurdles?

o Unfamiliarity with the used languages

Carlos Sanchez:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o  Test the project in android studio and xcode.
e What is planned to be done until the next scrum meeting?
o  Plan out a roadmap for rebuilding and refactoring the codebase.
e What are the hurdles?

o Codebase has some security issues, code redundancy, and build constraints.



